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Tribal Thought Leaders Discussion
1-3 p.m. Monday, October 7

Agenda

Meeting Objectives:
e Review and discuss proposed elements of the Innovation Plan; and

e Discuss opportunities to incorporate tribal innovations and desires.

1:00 p.m.

1:10 p.m.

1:40 p.m.

2:50 p.m.

3:00 p.m.

Welcome, Introductions, and Review of Meeting Objectives
Karol Dixon, Native Health Program Manager, & Karen Merrikin, SHCIP Project Director

The Washington State Health Care Innovation Plan
Karen Merrikin
e Purpose and scope of Innovation Planning
e Proposed vision and key elements

Opportunities for Tribal Health
Group Dialogue
e How do we build upon opportunities such as Tribal Centric Behavioral Health and
the uncompensated care waiver?
e What health and health care innovations and strengths exist in tribal communities
that the Innovation Plan should build upon?
e Are there elements of the Innovation Plan that should specifically address tribes?

Next Steps
Karol Dixon & Karen Merrikin
e Timeline
e Future opportunities for discussion and review

Adjourn



