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Team WorkWell Application
What is Team WorkWell?
Washington’s Team WorkWell is made up of state agencies and higher-education institutions that work to maintain their employees’ health. All Team WorkWell organizations have a signed letter of commitment from senior leadership and an appointed Wellness Coordinator. WorkWell organizations are encouraged to receive recognition for achieving steps in the WorkWell Roadmap. Team WorkWell is administered and supported by Washington Wellness, a program within the Health Care Authority’s Public Employees Benefits Division. 
Three steps to discovering workplace wellness
 Join Team WorkWell
Washington Wellness invites all state agencies and higher-education institutions to join Team WorkWell. 
Getting started is simple—just:
1. Get a letter of support from your key senior leader or board stating that your organization is committed to being a member of Team WorkWell and embarking on a workplace wellness program
2. Assign a Wellness Coordinator at your worksite to represent you on Team WorkWell
3. Complete the attached Team WorkWell application
 Use the WorkWell Roadmap to build or maintain your program
Once you join, follow the WorkWell Roadmap. The roadmap is a guide to achieving eight Team WorkWell Standards of quality in employee health promotion. These standards are based on current research and best practice models, and serve as guidelines for workplace wellness programs that impact employee health and productivity positively:
	Eight Team WorkWell Standards

	1
	Gain Leadership Support
	5
	Select and Implement Activities 

	2
	Form a Wellness Team
	6
	Grow Policy and Structural Support 

	3
	Get Data
	7
	Promote Your Program

	4 
	Create a Plan
	8
	Collect Feedback



The WorkWell Roadmap focuses meeting these standards within four main areas: 
· Increasing physical activity 
· Improving healthy eating  and food selection
· Living tobacco-free 
· Utilizing preventive services effectively
 Get Recognized
Every year, organizations can earn recognition for successfully completing the WorkWell Roadmap. 
Recognition includes receiving:
· The Zo 8 Award 
· Public acknowledgement

Washington Wellness will report organization participation levels in Team WorkWell as well as achievement of the standards to Results Washington, the Governor’s data-driven performance management and continuous improvement system.
Complete this application and submit it to Washington Wellness at wawellness@hca.wa.gov. Submit electronic attachments with your application. Applications are accepted throughout the year.

[bookmark: _GoBack]Name of person submitting application:	     					                  

Agency/Institution: 			     	                  

Phone: 					     				             

Email: 					     			
	
Date submitted:     			     		  

Letter of Support (required)
[bookmark: Check3]|_|   Yes, my agency/institution key senior leader or board has signed a letter supporting our commitment to being a member of Team WorkWell and following the WorkWell Roadmap (attach copy of the letter).

Leader Name & Title or 
Board Name & Chair: 		     

Wellness Coordinator (required)
[bookmark: Check4]|_|   Yes, my organization has assigned a Wellness Coordinator to lead the Team WorkWell effort. 
	
Wellness Coordinator Name: 		     

Phone: 		     					

Email: 		     


Mentorship Match (optional)
Peer-to-peer relationships can be very useful for advancing worksite wellness programs. Team WorkWell’s Mentorship Match Program arranges for new wellness programs to be mentored by more mature programs. If you’re interested, indicate your preference below for either getting or being a mentor for Team WorkWell.

|_|   We’d like to get a mentor for our wellness program.

|_| Contact the Wellness Coordinator named above OR

|_| Contact:	     

       Phone: 	     					

       Email: 	     

|_|   As an experienced or developed wellness program, we’d like to mentor another organization. 

|_| Contact the Wellness Coordinator named above OR

|_| Contact:	     

       Phone: 	     					

       Email: 	     
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