
Plan Name: SAMPLE PLAN REPORT Report Date:
Reconciliation Period: ending Jun 2012 1/25/2013
Observation Period: ending Dec 2011

This summary provides a brief overview of the clinics' performance on key indicators. It is intended to give
a general sense of the direction and magnitude of clinic performance. The calculations used for payment
determination are provided on the Payment Detail page.

Did ED Encounters and/or IP Admissions Go Down? (Payer‐specific results) Pilot‐Wide ED Results
Preventable ED Encounters Commercial 3.9%

Commercial encounters decreased by ‐5% Medicaid ‐26.9%
No Medicaid encounters  Weighted Aggregate 0%
Total decreased by ‐5%

IP Admissions Participating Clinic IP Results
Commercial admissions increased by 64% Commercial ‐33.2%
No Medicaid admissions Medicaid ‐‐
Total increased by 64% Total ‐33.2%

Results shown below regardless of plan/clinic contractual arrangements

Did Clinic Quality Scores Go Up? (Aggregated Payer results)
CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6
‐10% ‐6% 7% ‐10% 2% ‐6% Pilot‐Wide Results

‐3.6%
CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12
7% ‐2% ‐4% ‐7% ‐6% ‐3%

Did Clinics Achieve Savings?  (Aggregated Payer results)
CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6
($11,746) ($50,483) ($1,031) ($7,518) maintain ($773) Pilot‐Wide Results

PMPM Shortfall Amount ($102,712)
CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12 Shared Savings $0
($13,060) ($10,067) ($856) ($322) ($6,858) maintain

PMPM

What Are the New PMPM Payment Amounts?
CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6
$1.36 $1.29 $1.90 $1.72 $2.00 $1.79

CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12
$1.47 $0.96 $1.98 $1.99 $1.73 $2.00

What Were The Drivers For These Results?
Clinics needed to reduce ED encounters more substantially in order to achieve savings.
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Plan Name: SAMPLE PLAN REPORT Report Date:
Reconciliation Period: ending Jun 2012 1/25/2013
Observation Period: ending Dec 2011

Background Data
Baseline Member Months (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 106582 5479 13799 3775 5978 21495 2548 5125 483 37169 9388 738 605

Com 106582 5479 13799 3775 5978 21495 2548 5125 483 37169 9388 738 605

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Baseline ED Events (Single‐Payer Only)
Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 550 54 57 37 21 93 15 21 2 175 65 6 2

Com 550 54 57 37 21 93 15 21 2 175 65 6 2

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Baseline IP Events (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 2 0 0 0 0 0 0 1 1 0 0 0 0

Com 2 0 0 0 0 0 0 1 1 0 0 0 0

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Observed Member Months (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 32396 1884 4747 1436 2009 4763 439 1990 410 8258 2319 2202 1939

Com 32396 1884 4747 1436 2009 4763 439 1990 410 8258 2319 2202 1939

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Observed ED Events (Single‐Payer Only)
Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 159 11 29 21 7 13 1 3 2 40 18 9 5

Com 159 11 29 21 7 13 1 3 2 40 18 9 5

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Observed IP Events (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 1 0 0 0 0 0 0 1 0 0 0 0 0

Com 1 0 0 0 0 0 0 1 0 0 0 0 0

MCD 0 0 0 0 0 0 0 0 0 0 0 0 0

Practice‐Specific Standard Prices

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

ED $534 $701 $488 $781 $823 $816 $789 $789 $754 $458 $439 $430

IP $0 $0 $0 $0 $0 $0 $2,903 $2,910 $0 $0 $0 $0

Pilot‐Wide Standard Prices

ED Com ED MCD IP Com IP MCD

$911 $217 $21,661 $5,992

Output Data
Projected Member Months (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Total 74552 3732 9924 4500 3744 12120 8 6744 768 17964 6336 4440 4272
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Projected Events (Single‐Payer Only)

Total CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

ED 175 12 26 12 13 23 3 7 2 40 19 10 8

IP 1 0 0 0 0 0 0 1 0 0 0 0 0

Enrollment Weighting Weights are summed across plans, not clinics.

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

COM 0.17 0.12 0.27 0.11 0.30 0.30 0.10 0.06 0.34 0.20 0.17 0.15

MCD 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

PMPM Paid (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

$33,878 $100,965 $21,583 $45,593 $42,768 $1,545 $57,888 $20,133 $73,338 $62,873 $40,095 $40,738

Imputed Savings (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result $4,883 ($57,661) $13,139 $11,797 $23,849 ($2,610) $3,963 ($3,295) $22,180 $35,858 $7,099 $22,695

Branch A B A A A B A B A A A A

Quality Score Difference (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Baseline 0.82 0.85 0.72 0.92 0.85 0.86 0.83 0.86 0.85 0.91 0.84 0.82

Observed 0.72 0.79 0.79 0.82 0.87 0.80 0.90 0.84 0.81 0.84 0.78 0.79

Difference ‐0.10 ‐0.06 0.07 ‐0.10 0.02 ‐0.06 0.07 ‐0.02 ‐0.04 ‐0.07 ‐0.06 ‐0.03

Branch C n/a A n/a n/a n/a n/a n/a A C C A

Net Savings (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result #N/A n/a ($8,444) n/a ($18,918) n/a ($53,924) n/a ($51,157) n/a n/a ($18,042)

Branch D D D D D D D

Savings to Allocate (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result #N/A n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Maintenance Target (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Test Value $16,629 n/a $14,170 $19,315 $19,315 n/a $19,315 n/a $23,037 $36,179 $14,900 $14,900

Branch E E E D E E E E D

Shortfall Amount (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result ($11,746) #N/A ($1,031) ($7,518) n/a #N/A ($13,060) #N/A ($856) ($322) ($6,858) n/a

Stoploss Amount (Aggregated across Payers)

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result ($16,939) ($50,483) ($10,792) ($22,797) n/a ($773) ($28,944) ($10,067) ($36,669) ($31,437) ($20,048) n/a

PMPM Adjustment

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result ($0.64) ($0.71) ($0.10) ($0.28) $0.00 ($0.21) ($0.53) ($1.04) ($0.02) ($0.01) ($0.27) $0.00

New PMPM

CLINIC1 CLINIC2 CLINIC3 CLINIC4 CLINIC5 CLINIC6 CLINIC7 CLINIC8 CLINIC9 CLINIC10 CLINIC11 CLINIC12

Result $1.36 $1.29 $1.90 $1.72 $2.00 $1.79 $1.47 $0.96 $1.98 $1.99 $1.73 $2.00

5


